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to the Ministry of Health. It proved an ideal political
and departmental combination. Both men were able
and industrious administrators, and both had behind
them experience of men and affairs, the one in
industry and the other in the law, in which practical
experience Conservative ministers are too often
deficient. Sir Kingsley has in addition the qualities
of accessibility and bonhomie to a degree which Mr.
Chamberlain has never possessed. Their political
association has continued unbroken, and Mr.
Chamberlain reposes great confidence in his former
lieutenant. Fresh evidence of this was supplied by
Mr. Chamberlain's appointment of Sir Kingsley as
Secretary of State for Air when that position was by
common consent of paramount importance.

Sir Kingsley succeeded at the Ministry of Air
another friend of Mr. Chamberlain in the person
of Lord Swinton. Lord Swinton had the unusual
political experience of having been on terms of
personal friendship with Mr. Lloyd George, Mr.
Baldwin, and Mr. Chamberlain. Mr. Chamberlain
and Lord Swinton were Cabinet colleagues for many
years, and, though they are so no longer, Mr.
Chamberlain is still sometimes the guest of Lord
Swinton for shooting in Yorkshire. Lord Swinton
however, despite long political experience, has little
natural flair for politics; and, though he was more
successful at the Air Ministry than most people realize
or are ever likely to credit, he exercises little influence
on public affairs to-day.

Of Mr. Chamberlain's advisers outside his Govern-
ment the two most important are Sir Joseph Ball
and Sir Horace Wilson. Both these two figures were
until recently little known to the general public, and
Sir Joseph Ball still is so. His association with Mr.
Chamberlain is of some long standing, for he is
director of the Conservative Research Department,